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POLICY:

The Lapeer County Community Mental Health (LCCMH) Services Board will be in
compliance with Lapeer County, Michigan Department of Health and Human Services
(MDHHS), legal, contractual, and accrediting requirements relating to financial auditing
and fiscal stability.

STANDARD:

A. An external audit is a service performed by an independent public accountant in
which the auditor, based upon an examination of the accounting records and
controls of the agency, attests to the fairness of the financial statements in
accordance with generally-accepted accounting principles.

PROCEDURES:

A. LCCMH will have an independent financial and compliance audit annually.
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1. The audits must be in substantial conformance with the American Institute
of Certified Public Accountant’s Audit Guide for State and Local
Governmental Units, and MDHHS requirements for contract compliance.

2. During the course of the audits, the fiscal consultants and administrative
staff will assist the auditors in finding relevant materials.

B. Results of the audits, including audit recommendations and any proposed
administrative response to those recommendations, will be presented to the
Board for review and approval.

C. Results of the audits, including the audit recommendations and any proposed
administrative response to the recommendations shall also be forwarded to
MDHHS, the Region 10 Pre-paid Inpatient Health Plan (PIHP) and Lapeer
County.

D. The audit documents will be maintained on file and be available for review by the
public and various interested stakeholders.
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This policy supersedes
#01/04008 dated 01/22/2004.
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