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In September 2022, Lapeer County Community Mental Health (LCCMH) was awarded a four-year Certified Community
Behavioral Health Clinic (CCBHC) Planning, Development, and Implementation Grant through the Substance Abuse and
Mental Health Services Administration (SAMHSA). The purpose of a CCBHC is to ensure access to coordinated,

comprehensive behavioral health care by prioritizing evidence-based services, quick access to treatment, and care
coordination of behavioral health care, physical health care, social services, and other community resources.
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LCCMH surpassed their Year 1 enrollment goal.

Enrollment by Month

# Monthly Enrolled # Total Enrolled # Total Needed

o il 'l)' nrodbe Mnro Ol [ Enro”ed'_ 'I‘IE .
o

Individuals receiving
services are randomly
selected to complete a
National Outcome
Measures (NOMs)
assessment at baseline,
6 months, and discharge.
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PROGRAM SPOTLIGHT

Community Health Access Program (CHAP)

Percent Breakdown of Referrals

40 40

20

20

0

CHAP is a healthcare initiative
program that aims to improve
support with social drivers of
health (SDoH) for residents in the
Mid-Michigan region. LCCMH
began collaborating with CHAP
earlier this year and officially
launched their partnership in late
August. LCCMH referred 24
individuals in the first 6 weeks,
with 75% actively supported and
14% successfully connected to
resources. The program has made
a significant impact, addressing
various individual needs as shown
o = 053 = .05  inthe chart on the left.
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Outcomes and Performance MENTAL HEALTH

As part of the CCBHC grant, LCCMH is tracking performance on several SAMHSA-required measures, including:
e Infrastructure, Development, Prevention, and Mental Health Promotion (IPP) indicators
e Clinical Quality Measures (CQMs)
e CCBHC-developed Goals and Objectives
This quarter, we are highlighting performance for three of LCCMH’s CCBHC-developed objectives that focus on
staff training opportunities and increased screening for health risk behaviors:

GOAL 2

Increase screening of specific health risk behaviors
and documentation of a follow-up plan in the EHR

GOAL 1

Increase provision of
evidence-based practices

Train LCCMH Staff in
Screening Brief Intervention
Referral Treatment (SBIRT)

Increase Screening for Alcohol
Use in the Co-Occurring
Department.

Train Children’s Master Level
Clinicians in Trauma-
Focused CBT (TF-CBT)

Status: Complete

v

Status: In Progress Status: In Progress

Goal: .
0% 43% B 0% ‘;cc))a/l

Current Performance: Current Performance: 25 LCCMH Trained Staff
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Next Steps:

In addition to TF-CBT, staff are
currently being trained in other
areas supporting use of EBPs
in the youth population,
including DBT-A and PTC.

Next Steps:

The AUDIT, an alcohol screening
tool, is now embedded in the
intake and annual assessment
and expected to be completed, at
least, annually for all consumers.



