LAPEER COUNTY COMMUNITY MENTAL HEALTH
FY22 CUSTOMER ACCESSIBILITY SURVEY RESULTS
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Only 4% of adults and 9% of children report problems with telehealth services. In FY22,
LCCMH implemented a new tele-therapy program for outpatient therapy with positive
responses.

AREAS FOR IMPROVEMENT

LCCMH continues to try to ease transportation barriers. LCCMH purchased 2 additional
vehicles, the Harmony Hall staff provide transportation for work programs, bus tokens are
provides, and LCCMH contracts with Greater Lapeer Transit Authority in effort to improve
transportation. With 46% of those seeking employment facing barriers, LCCMH is planning
to implement the Individual Placement Support program and has expanded job coach
positions.

For Children's Services, one major area of concern is the outdated, unwelcoming facility.
LCCMH secured a building to move all Maple Grove programs to in 2023, which will
provide a more welcoming space. There were some reports of unhelpful or unpleasant staff
in the Children's department. The Children's Clinical Director has moved to be onsite at this
location to provide additional supervisor and support to staff.
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