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In September 2022, Lapeer County Community Mental Health (LCCMH) was awarded a four-year Certified Community
Behavioral Health Clinic (CCBHC) Planning, Development, and Implementation Grant through the Substance Abuse
and Mental Health Services Administration (SAMHSA). The purpose of a CCBHC is to ensure access to coordinated,

comprehensive behavioral health care by prioritizing evidence-based services, quick access to treatment, and care
coordination of behavioral health care, physical health care, social services, and other community resources.
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PROGRAM SPOTLIGHT

National Outcome Measures (NOMs)

Grantees are expected to randomly select a subset of individuals to complete a NOMs at the start of services
(baseline), six months into services (reassessment), and at discharge with the intention of tracking program
performance and participant outcomes. LCCMH intends to use the NOMs to guide conversation around areas of
improvement within the organization over the course of the grant.
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As part of the CCBHC grant, LCCMH is tracking performance on several SAMHSA-required measures, including:
* Infrastructure, Development, Prevention, and Mental Health Promotion (IPP) indicators
* Clinical Quality Measures (CQMs)
* Program Goals and Objectives

This quarter, we are highlighting performance on two of LCCMH’s program objectives that focus on
developing and defining clinical pathways.

GOAL 3
Develop Well-Defined Clinical Pathways

Increase Screening for Depression at Increase Use of the Columbia Suicide
Intake and in Periodic and Annual Reviews Risk Assessment for Individuals Who Have
Using the PHQ-9 or PHQ-A a Total Score of 15 or Greater on the PHQ-9
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Next Steps: Next Steps:

e Analyze performance by department to ¢ Continued training of clinical staff.

determine areas of focus. o Align with Zero Suicide initiatives.
¢ Reinforce expectation during Person- ¢ Continued monitoring of performance.

Centered Planning 301 training.
¢ Continued monitoring during quarterly
peer reviews.



