(Ui CCBHC Grant Update

In September 2022, Lapeer County Community Mental Health (LCCMH) was awarded a four-year Certified Community
Behavioral Health Clinic (CCBHC) Planning, Development, and Implementation Grant through the Substance Abuse and
Mental Health Services Administration (SAMHSA). The purpose of a CCBHC is to ensure access to coordinated,
comprehensive behavioral health care by prioritizing evidence-based services, quick access to treatment, and care
coordination of behavioral health care, physical health care, social services, and other community resources.
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PROGRAM SPOTLIGHT

Local Outreach to Suicide Survivors

. . Key Objectives:
The Local Outreach to Suicide Survivors (LOSS)
team is a community-based initiative dedicated to 1. Immediate Response: Providing prompt and compassionate
providing immediate support and resources to support to survivors shortly after a suicide loss, often within

individuals and families affected by suicide. Our 24-72 hours

mission is to offer compassionate care, hope, and . ) ) )
healing to those in the aftermath of a suicide loss, 2. Emotional Support: Offering a listening ear, comfort, and

so they do not have to navigate this difficult time understanding to those grieving a loss to suicide
alone. Lapeer County LOSS is composed of
survivors of suicide who offer help and hope to
navigate grief and begin the healing process.

3. Resource Connection: Connecting survivors with local
resources, including counseling, support groups, and mental
health services

4. Community Education: Raising awareness about suicide
prevention and the needs of suicide survivors through
educational programs and outreach

LOSS Team Response Executors:
Taylor Volpe, LMSW

Aaron Mclntosh, LLPC . . )
Jess Weber, LLMSW 5. Ongoing Support: Ensuring continuous care and follow-up

with survivors to assist them in their healing journey



\
Outcomes and Performance £\

As part of the CCBHC grant, LCCMH is tracking performance on several SAMHSA-required measures, including:

» Infrastructure, Development, Prevention, and Mental Health Promotion (IPP) indicators
= Clinical Quality Measures (CQMs)

= Program Goals and Objectives

= National Outcome Measures (NOMs)

This quarter, we are highlighting performance on Lapeer’s IPP indicators.

Partnerships &
Collaboration

Practices Accountability

Types/Targets of

Access

The number of
organizations
collaborating,
coordinating, and
sharing resources
with other
organizations

The number of
advisory council
members who are

persons served/family

members

The number of
persons served
receiving evidence-
based mental
health-related
services

The number of
persons served
referred to external,
community sources
who are receiving
services.

Greater Flint Health Coalition Mid-Michigan Community Health Access
Program (CHAP):

Hamilton Community Health Network Lapeer:

Alcohol Information and Counseling Center (AICC):

Lapeer County Department of Veterans Affairs:

[ 4
Lapeer CMH has a Citizen's
Advisory Council (CAC) consisting entirely
[ ] of family members, persons served, and

community members

[ People Served # Needed to Meet Goal Set Goal

»0 Abbreviations

Trauma-Focused Cognitive
Behavioral Therapy

Dimensions DIMENSIONS: Well-Body

TF-CBT
15

Enhanced lliness
10 - E-IMR Management and Recovery
Dialectical Behavioral
5 DBT-A Therapy for Adolescents
PTC Parenting Through Change
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